
Best Practices Guide for 
Converting Face-to-Face Instruction to Blended Instruction 

Types of Instruction Formats 

When considering the conversion of face-to-face instruction to blended instruction, it is helpful to first revisit 

what each type of instruction is defined as and determine if blended instruction is the appropriate instruction 

selection for your online needs. 

 

What is Face-to-Face Instruction? 
Face-to-Face, or traditional, instruction takes place in person with all students and the instructor present 

in the same classroom at the same time. 

What is Blended Instruction? 
Blended, or hybrid, instruction combines online and face-to-face delivery. This combination results in 

30% to 79% of the instructional content being delivered online (Simonson, Smaldino, and Zvacek, 2015). 

 

Conversion to a Blended Format 

Items to Consider before Format Conversion 
When planning to convert face-to-face instruction to a blended format, there are a number of items to consider 

to ensure the conversion is successful. Simply “shoveling” materials from the face-to-face classroom online isn’t 

an effective practice. Online activities should have specific pedagogical or course management purposes 

(Simonson, Smaldino, and Zvacek, 2015). To approach a blended format in a strategic way to achieve these 

purposes, address the following: 

 

 How much of the content will be delivered online? 

 Will content need to be modified to be deliverable in an online format? 

 Where will the online content be housed? 

 If using a content management system or other technology, will software need to be purchased? 

 Who will be designing the online content? 

 
Items that can be Enhanced in the Blended Format 
There are many advantages of online learning and learning with the addition of an online component. With this 

in mind, consider the enhancements that could be made when moving a learning experience to one that 

involves the online component: 

 

 Content is available to students 24 hours a day at the learner’s convenience 

 Training programs conducted online can yield signification savings in employee time and costs 

 Online content provides a variety of learning experiences 

 Students can work at their own pace (Simonson, Smaldino, and Zvacek, 2015) 



Your Role as a Trainer 

Changes in Your Role  
With the change in the learning environment, changes in your role as a facilitator will also occur. In order to be 

an effective facilitator in the blended environment, one must consider/implement the following: 

 

 Know the any course software and hot to use it effectively 

 Review and become familiar with the entire lesson plan (Laureate Education, n.d.) 

 Consider the resources available to students to support them in the blended classroom (i.e. equipment, 

e-mail, technical support, etc.) (Simonson, Smaldino, and Zvacek, 2015) 

 
How to Foster Online Format Communication 
Communication between the facilitator and students in any learning format is important. Consider the following 

tips to encourage communication in the online classroom: 

 As a facilitator, keep in constant contact with students 

 As a facilitator, participate in all synchronous and asynchronous discussions (Laureate Education, n.d.) 

 Outline communication expectation in a syllabus or handout so that students are aware of their 

responsibilities related to communication (Simonson, Smaldino, and Zvacek, 2015) 

 Offer engaging technologies to host communication (i.e. discussion boards)  
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